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Kick-Off Meeting – Meeting Minutes 

Date: 01.-03.12.2020 

Start: 10.00 a.m.  

End: 02.00 p.m.  

Meeting-Room: Zoom 

Partcipants: Marc Beutner, Jana Stelzer, Denise Echterling, Jennifer Nolan, Georgeta Chirlesan, 
Anca Socolovschi, Anatolie Socolovschi, Andreea Burcea, Gabriela Fianu, Sorin Fianu, Carmen 
Tariba, Paulina Polak, Jennifer Nolan, Lara Ramos, Mariya Zheleva, Maria Xesternou, Athanassios 
Katsis, René Bischof and Theocharis Michail. 

 

Name of transcript writer: Denise Echterling  

 

 
 
These minutes include the main statements from the Green-4-Future Kick-Off Meeting on 1st to 3rd of 
December 2020. This Project Meeting was held online via Zoom. We had a great time with productive 
discussions and excellent results. These results are fixed in these minutes. 

Topic 1: A warm welcome to the Green-4-Future partners 

- Short introduction round 
- Presentation of Agenda 
- Partner presentations 

 

Topic 2: Introduction of the Green-4-Future project 

 
UPB gave a short overview about the current state of the single IOs before starting with the 
discussion about them. 

 
- Introduction into general topics and definitions 
- Definition of Entrepreneurship 

Organisational aspects: 36 months project  no possibility for the extending the project duration 

Then every partner institution also presented its own institution.  

After UPB gave an insight and overview about the Green-4-Future project aims/ main objectives. Even 
so it gave an Introduction and explanation of the EntreCom Framework, which is one of the core 
aspects of the project.  



 

 

 

Furthermore, UPB presented the Timeline of Transnational meetings, so that the partners know, when 
the next meeting will start in which country as soon as the Corona pandemic makes it possible.  

The second project meeting will conducted in Austria in May 2021.  

 

 

 

 

 



 

 

Furthermore, UPB introduced the single IOs of the Green-4-Future project. Even so the timeline for 
the start and end of the IOs.  

 

Introduction of Intellectual Outputs (In total 4 IOs) 

Overview of IOs:  

IO1: Green EntreComp Framework 

 
The GreenEntreCompwill be addressed to VET tutors andall those involved in supporting the 
development of entrepreneurial activity. 

GreenEntreCompwill be relevant to tutors working in iVETand cVETscenarios and will therefore have 
a broad potential impact and transferability. Besides any pedagogic impact, encouraging new 
entrepreneurs to green their product or service from the beginning can achieve significant impact 
for business, for the environment and for individuals throughout society. 
 
 IO2: Business Modelling for curricular Economy Business 
The following groups of partners will develop a suite of business modelling training resources that 
address each of the following recognized circular economy business models:  
 
Partners will work in teams of 3 to develop a suite of business modelling training resources that 
address each of the models identified as follows: 
 
•The Co-creation of Products/Services Model -SRC; BFI Burgenland and UPIT;  

•The Sustainable Consumption Model -CALLIDUS; UoPand CARDET; 

•The Collaborative Recycling/Reuse Model -BFU; UPB and ISQ 
 

 



 

 

IO3: In Service Training 

Partners will develop a bespoke in-service training programme to support the continuous 
professional development of VET tutors to ensure that they are fully committed to the concept of 
green entrepreneurship and suitably trained to support the business modelling activities of circular 
economy business. 

The in-service training programme will be jointly developed by UPIT, UPB, CALLIDUS and ISQ in two 
phases and tested by all partners. 
 

IO4: Green 4 Future MOOC 

The proposed Green-4-Future MOOC will provide access to the GreenEntreComp, Business Modelling 
for Circular Economy Businesses training resources and the In-service Training programmeand will 
have all the features associated with best-practice in MOOC design and development. Learning 
content presented will be under-pinned by clear learning objectives to be achieved by those who 
complete any element of the learning resources provided within a given period of time. Each individual 
learning resource will have a beginning and an end. 

 

 

 

 

Besides it was important for the partners to know, which institution is responsible for which IOs.  

Regarding the application, the following partners are responsible for the following IOs:  



 

 

 

 

Introduction of Training Courses 

o Overview of the Learning Training Teaching Activities (LTTA) 

o LTTA1-2022 

o LTTA2-2023 

 



 

 

- Introduction and timeline of Multiplier Events- Overview about the Multiplier Events (in total 
10 ME) 

 

 

For a deeper insight, have a look into the  application.  

 

Agreements 

- IO1 (Marc) 

o Agreement: 
But, try to be ready at least at end of January (better middle of January). 
Every group the 5 compentences of the team area. 
UPB - Ideas and Opportunities 
UPIT - Resources 
CARDET - Into Action  
 
Short Information (1 page) until end of next week by UPB. 

- IO2 (Jennifer) 

- IO3 (Georgeta) 

- IO4 (Haris) 

 

 



 

 

Topic 3: Organisational and financial aspects 

Marc 
- Part A: general information (VAT-Declarations…) 

o Responsibilities (NA) 
- Part B: Financial reporting 

o Scheme of money transfer 
o Costs types 
o Budget overview 
o IOs 

 
- Part C: The Project management tool – PROM Tool 

o See slides and screenshots for more information 
o Live demonstration in PROM Tool http://eduproject.eu/prom/login.php 
o Timesheets; every 3 months at the beginning of the project 

 
- Introduction of website (Marc) 

 

Topic 4: Dissemination and exploitation 

Denise 
- Scrivens view on evaluation 
- Kormreys aims of evaluation 
- Elements of evaluation 

o Online surveys (Meetings evaluations, internal evaluations…) 
Translation posters 
Dissemination table 
Website 
Social media   
 
Agreement 
 
After the meeting CALLIDUS will present the dissemination strategy for the project and BFU will 
present the social media strategy for discussion. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

http://eduproject.eu/prom/login.php
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